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TERI KUPIEC, MEMBER OF THE PUBLIC
1.0  
Call to Order


President Slayton called the meeting to order at 7:32 pm
2.0  
Approval of Minutes

2.1 
Motion by Burns, seconded by Fleischhauer, the Board voted to approve the minutes of the September 14, 2010 Regular Meeting.* 
VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 
0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

3.0  
Public Comment

None
4.0
Reports and Discussion


4.1
Principals Reports
CLS: Mr. King reported on Response to Intervention training and the “morning meeting,” the central component of the Responsive Classroom program. Staff are focusing on their “Hopes and Dreams” for student achievement for the year. The staff have created a “Path to Success,” comprised of decorated rocks from Mr. King’s property that have been arranged by the CLS entrance to encourage the students throughout the year. Continuing for this year will be the Balanced Literacy, Response to Intervention, and Young Rhinebeck programs. Grade 3 Safety Day will be held October 13. The PTSO Fall Festival will be held October 23 and the RSF “Science of Sports” day will be October 30.

BMS: Mr. Kemnitzer thanked the custodial staff for their efforts in getting the building into shape. BMS has 281 students enrolled. Mr. Kemnitzer reviewed a number of the student activities surrounding the beginning of the new school year, in particular the Open House and Walk Your Schedule program for the 6th Grade students, which saw many of their older siblings in upper grades helping out. There is one new faculty member, Mr. Frischknecht. Having impressed the search committee with his innovative ideas, he has already introduced a hands-on project, setting up an archeological dig in the classroom from which the students 
uncovered artifacts. They collected, measured, analyzed data, and used inductive and deductive reasoning to form hypotheses about the society represented by the artifacts. ELA students enjoyed a program with author Susannah Appelbaum, learning about inspiration, character development, and plot lines. Six BMS teachers attended the EcoInitiative training and hope to integrate the material in their classes. The 6th Grade Circus performance will take place on October 29. 
RHS: Dr. Davenport also thanked the custodial staff for their hard work in preparing the buildings and grounds for the opening of school. The High School had 405 students enrolled, down from the 410 who started in the school last year. The 9th Grade Walk Thru was successful. Work is continuing on the new student peer mentoring program. The Andy Bennett Tournament was very successful, with thanks due to Mr. Boucher and Mrs. DiAngelo. High School teachers also attended the Eco Initiative training over the summer. Students in the Living Environment class will be conducting a bio-diversity study of the campus on October 6, with help from the Cary Institute. The Board members are invited to participate. The Berkshire Taconic Arts Institute will once again host an Art Career Night at Taconic Hills High School to acquaint students with careers in the arts. About 25 students from Rhinebeck attended last year. 
4.2
Dependent Eligibility Verification Project*
Mr. Burnell reviewed the Dependent Eligibility Verification Project undertaken by DEHIC last year. DEHIC covers about 12,000 individuals. The project required that participants provide documentation such as marriage licenses, birth certificates, adoption papers, etc., that would verify the eligibility of dependents of participating employees. As a result, approximately 11% of the dependents were taken off the rolls, some because they had aged-out and were no longer eligible, others due to divorce. Going forward, whenever an application is made for dependent coverage, the same documentation will be required at the time of enrollment. The estimated savings to the entire consortium will be about $3.3 million per year.
4.3
School District Tax Levy Cap*
The Superintendent discussed with the Board members the estimates of the impact of different scenarios for tax caps that are currently a topic of discussion in Albany. A 2% tax cap, if applied this year, would have meant another $484,000 in budget cuts beyond what was needed for this year’s budget increase of 3.99%. If the budget were capped at the Cost of Living, spending would have had to be reduced by an additional $897,000. Both projections assume that State Aid remained flat. If a tax cap is enacted and state aid is reduced by another 7.5% next year, the impact will be severe.

4.4 Board Committee Reports 
Mr. Phelan reported that the Rhinebeck Collaboration had met. Discussion chiefly focused on sidewalks and crosswalk safety, especially for children walking and biking to and from school. Mr. Phelan credited the work of the Mayor and Village 
trustees for pushing along the sidewalk improvements along Knollwood Road. Discussions have been held with property owners about the impact, and the individuals do understand the need and are sensitive to the children’s safety. The section now under construction is scheduled to be completed before winter.
5.0
Comments

5.1
Good News

Mr. Vallas noted that it was good news to hear that a number of teachers had attended the Eco Initiative training over the summer and that the program now involves the High School as well.

Mr. Phelan discussed with the Board members the possible project with Dr. Patricia Wright, the primatologist. Dr. Wright is a Professor at SUNY Stony Brook with a research station in Madagascar, focused on a study of the biology of the island nation and, in particular, the lemur, which is only found in Madagascar. She contacted the District over the summer and is interested in partnering with the District in a project related to her research in Madagascar. Discussions are ongoing as to how the project might be developed, what it would entail, and what funding sources are available. As a McArthur Fellow, Dr. Wright has some connections that may be helpful. The potential program involves any number of elements that fit with the Board’s Goal of pursuing 21st Century Teaching and Learning.
Mr. Vallas noted that the impetus for Dr. Wright’s selection of Rhinebeck CSD for this project was an outgrowth of the work of the Rhinebeck Science Foundation. Mr. Phelan added that the word of mouth in the education community appears to credit the District with involvement in interesting projects in the realm of the sciences and that there is a climate of support here for projects such as Dr. Wright’s. 
5.2 Old Business

Mrs. Cascio led the Board in a discussion of what the goal of 21st Century Teaching and Learning means for the Board, in terms of what actions the Board can take in addition to supporting the administration. The NYSSBA website has some ideas, and there may be opportunities for the Board members to engage the community, faculty and elected officials in conversations about the Goal and what it means for the District. President Slayton challenged his colleagues to develop ideas about how, specifically, the Board can support initiatives to drive more aspects of the three Goals, and suggested that each committee give thought to how the committee can further the goals. Mr. Vallas referenced the webinar created by the East Syracuse-Minoa school district regarding its conference on 21st Century Teaching and Learning, which involved all the various constituency groups, and which developed conversations with businesses in the area regarding support for curricula developed for the different classes. He suggested that Rhinebeck might be able to host a similar conference
5.3
Public Comment

Terri Kupiec commented about interest in bringing students to the sustainable living project at Omega and about discussion among herself and two other BMS teachers about developing a “Green Room.” Mrs. Kupiec is also very interested in the District’s involvement with Dr. Wright’s program and spoke with her during a recent visit she made to the District. Dr. Wright was particularly impressed with the recent service project in which Rhinebeck students participated, spending a week in Nicaragua.
5.4
Other

Ms. Burns reported that the PTSO is fully operational online. They are offering a discount card which can be purchased through the online site.
Mr. Slayton commented on his recent attendance at the PTSO meeting held in August and mentioned how very well organized the group is.

The Board members then discussed who would be attending the different Open House evenings, set the date for Breakfast with the Board as October 15, and set the following roster of Committee meetings for the school year:


Communications: 
Monday at 12:00 pm (Hatter, Fleischhauer, Rich) 


Curriculum:

Wednesday at 1:30 pm (Cascio, Burns, Hatter)


Policy:


Thursday at 1:00 pm (Vallas, Cascio, Hatter)

Finance:

Friday at 1:00 pm (Vallas, Slayton, Burns)


Facilities:

Monday at 4:00 pm (Fleischhauer, Rich, Slayton)
The Board members then discussed with Mr. Phelan the Regulations for the Bullying and Harassment Policy adopted last year and the need to conform to regulations which will come from SED to guide Districts in abiding by the recent legislation regarding this topic. Mrs. Cascio noted that her reading of the legislation seems to indicate that the District’s policy appears to go further than the legislation which does not talk about classes of individuals who are eligible for greater protection. 
President Slayton asked that the appropriate individuals review the recent school profile discussed by the Curriculum Committee and provide the Board with a critique of the profile. Mr. Phelan will put a copy in the next Board packet for discussion.

6.0
Action Items

6.1
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CPSE recommendations.*

6.1.2 Motion upon the recommendation of the Superintendent of Schools to appoint additional parent members for the Committee on Special 
Education and the Committee on Pre-School Special Education for the 2010-11 school year. (See attached.)*  

6.1.3 Motion upon the recommendation of the Superintendent of Schools to approve an adjusted 2010-11 school tax bill totaling $1,133.75 in reduction adjustments.*
6.1.4 Motion upon the recommendation of the Superintendent of Schools to award the 2010-11 Cafeteria Bids as approved by the Dover Union Free School District at their August 17, 2010 Board of education meeting. (See attached.)*  
6.1.5 Motion upon the recommendation of the Superintendent of Schools to
approve the list of additional emergency conditional substitute teachers and non-instructional staff for the 2010-11 school year. (See attached.)* 
VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 
0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

6.2  Motion by Burns, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to appoint 2010-11 Before-School Enrichment Program instructors. (See attached.)*

VOTE: 6 AYE (Slayton, Burns, Vallas, Cascio, Hatter); 0 NAY; 1 ABSTAIN (Fleischhauer); 1 ABSENT (Rich)
MOTION CARRIED

6.3 Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to extend the appointment of Katherine Giles as Mentor through January 31, 2011, so as to provide a 10-month mentoring experience as per the Agreement with the Rhinebeck Teachers Association.
VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 
0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

6.4  Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to increase work hours for Tina Denu, school monitor, by 30 minutes every other day, in order to allow for the provision of required Academic Intervention Services, effective September 29, 2010 for the duration of said services.*
VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 
0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED
6.5 
Motion by Burns,  seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to appoint Kelly Sherrod to the civil service position of Food Service Worker, effective September 7, 2010, at a rate of $10.56 per hour for a three-and-a-half (3 ½) hour day, with a 26 week probationary period.*

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 
0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

7.0  
Executive Session 
Motion by Burns, seconded by Fleischhauer, the Board voted to move into Executive Session at 8:58 pm for the purpose of the discussion of collective negotiations pursuant to Article 14 of the Civil Service Law.

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 0 NAY; 
0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted to return to Regular Session at 10:52 pm.

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 0 NAY; 0 ABSTAIN; 1 ABSENT (Rich)
MOTION CARRIED

8.0
Adjournment
Motion by Burns, seconded by Fleischhauer, the Board voted to adjourn at 10:53 pm.

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Cascio, Hatter); 0 NAY; 
0 ABSTAIN; 1 ABSENT (Rich)MOTION CARRIED

Respectfully submitted,

Margaret Todisco

District Clerk

Joseph Phelan

Superintendent


